Name of Meting Serial No: 12
Cluster ( Kundli Stainless Steel Cluster

Mini Units: 8
Cluster) Kundli, Haryana
with No of
Units &
Location
Brief Stainless Steel Utensils

Description | Stage: 5

LMC Cost: 2800000

Start Date-2/16/2015
Completion Date - 9/15/2016




Success Lean Manufactuning Tmplementation

stories with

Photographs Dolphin International : Feb 2016 (After Lean)
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Finished Goods

Reorganized workplace Training
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Way
forward

Sustenance Report in Place
5th Stage Audit - 6 Units out of 8 Completed.

Problems if | NIL
Any
Name of NABET, QCI
NMIU
Name of Sudhir Kumar
Nodal 9810093105
Officer with
Contact
Details
Name of LM | AN Singh
Consultant | 9811054753

with Contact
Details




